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Management's Responsibility

To the Board of Directors of Operation Eyesight Canada Inc.:

Management is responsible for the preparation and presentation of the accompanying financial statements, including responsibility for
significant accounting judgments and estimates in accordance with Canadian accounting standards for not-for-profit organizations and
ensuring that all information in the annual report is consistent with the statements. This responsibility includes selecting appropriate
accounting principles and methods, and making decisions affecting the measurement of transactions in which objective judgment is
required.

In discharging its responsibilities for the integrity and fairness of the financial statements, management designs and maintains the
necessary accounting systems and related internal controls to provide reasonable assurance that transactions are authorized, assets
are safeguarded and financial records are properly maintained to provide reliable information for the preparation of financial statements.

The Board of Directors and Audit Committee are composed entirely of Directors who are neither management nor employees of the
Organization. The Board is responsible for overseeing management in the performance of its financial reporting responsibilities, and for
approving the financial information included in the annual report. The Board fulfils these responsibilities by reviewing the financial
information prepared by management and discussing relevant matters with management and external auditors. The Board is also
responsible for recommending the appointment of the Organization's external auditors.

MNP LLP is appointed by the directors to audit the financial statements and report directly to them; their report follows. The external
auditors have full and free access to, and meet periodically and separately with, both the Board and management to discuss their audit
findings.

April 10, 2020

E-SIGNED by Aly Bandali

Aly Bandali, Chief Executive Officer




Independent Auditor's Report

To the Board of Directors of Operation Eyesight Canada Inc.:
Opinion

We have audited the financial statements of Operation Eyesight Canada Inc. (the "Organization"), which comprise the statement of
financial position as at December 31, 2019, and the statements of operations and changes in fund balances and cash flows for the year
then ended, and notes to the financial statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial position of the Organization as
at December 31, 2019, and the results of its operations and its cash flows for the year then ended in accordance with Canadian
accounting standards for not-for-profit organizations.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our responsibilities under those standards
are further described in the Auditor’'s Responsibilities for the Audit of the Financial Statements section of our report. We are independent
of the Organization in accordance with the ethical requirements that are relevant to our audit of the financial statements in Canada, and
we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with Canadian accounting
standards for not-for-profit organizations, and for such internal control as management determines is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Organization’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless
management either intends to liquidate the Organization or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Organization’s financial reporting process.
Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance is a high
level of assurance, but is not a guarantee that an audit conducted in accordance with Canadian generally accepted auditing standards
will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

¢ Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design and
perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Organization’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by management.
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e Conclude on the appropriateness of management's use of the going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on the
Organization’s ability to continue as a going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor's report to the related disclosures in the financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor's report. However,
future events or conditions may cause the Organization to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and whether the
financial statements represent the underlying transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

Calgary, Alberta

April 10, 2020 Chartered Professional Accountants

MNP



OPERATION EYESIGHT CANADA INC.
STATEMENT OF FINANCIAL POSITION

Assets
Current assets
Cash
Short term investments (note 3)
Donations and other receivables
Due from Operation Eyesight USA (note 7)
Prepaid expenses and program costs

Capital assets (note 4)
Life insurance policies (note 5)

Liabilities
Current liabilities
Accounts payables and accrued liabilities
Due to/from other funds (note 11)

Fund balances
Internally restricted - invested in capital assets
Externally restricted (note 8)
Unrestricted

Commitments (note 10)
Subsequent events (note 14)

Approved by the Board of Directors:

E-SIGNED by Aly Bandali

Director

As at December 31, 2019

Unrestricted  Restricted Capital Asset Total Total
Fund Fund Fund 2019 2018
$ $ $ $ $
843,897 536,927 - 1,380,824 1,713,143
2,837,528 1,741,849 - 4,579,377 3,611,000
20,582 1,480 - 22,062 54,656
20,142 - - 20,142 8,538
100,911 265,176 - 366,087 294,514
3,823,060 2,545,432 - 6,368,492 5,681,851
- - 24,659 24,659 33,925
71,168 - - 71,168 67,472
3,894,228 2,545,432 24,659 6,464,319 5,783,248
261,588 50,000 - 311,588 290,982
(80,626) (6,306) 86,932 - -
180,962 43,694 86,932 311,588 290,982
- - (62,273) (62,273) (34,065)
- 2,501,739 - 2,501,739 3,034,390
3,713,265 - - 3,713,265 2,491,941
3,713,265 2,501,739 (62,273) 6,152,731 5,492,266
3,894,227 2,545,433 24,659 6,464,319 5,783,248

E-SIGNED by Shaad Oosman

Treasurer

The accompanying notes are an integral part of these financial statements
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OPERATION EYESIGHT CANADA INC.
STATEMENT OF OPERATIONS and CHANGES IN FUND BALANCES
For the Year Ended December 31, 2019

Unrestricted Restricted Capital Asset Total Total
Fund Fund Fund 2019 2018
$ $ $ $ $
Revenue
Annual gifts 1,111,611 116,160 - 1,227,771 1,158,048
Legacy gifts 545,277 - - 545,277 612,575
Major gifts 2,200,465 1,759,248 - 3,959,713 3,277,069
Investment and other income 45,455 50,624 - 96,079 90,452
3,902,808 1,926,032 - 5,828,840 5,138,144
Expenses
International programs 1,260,930 2,458,683 - 3,719,613 3,768,918
Fundraising 1,195,495 - - 1,195,495 1,209,242
Administration 225,059 - 28,208 253,267 310,763
2,681,484 2,458,683 28,208 5,168,375 5,288,923
Excess (deficiency) of revenue over expenses 1,221,324 (532,651) (28,208) 660,465 (150,779)
Fund balances - beginning of year 2,491,941 3,034,390 (34,065) 5,492,266 5,643,045
Fund balances - end of year 3,713,265 2,501,739 (62,273) 6,152,731 5,492,266

The accompanying notes are an integral part of these financial statements
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OPERATION EYESIGHT CANADA INC.
STATEMENT OF CASH FLOWS
For the Year Ended December 31, 2019

Cash provided by (used in)

Operating Activities
Excess (deficiency) of revenue over expenditures

Items not affecting cash
Amortization
Change in cash surrender value of life insurance

Net changes in non-cash working capital
Donations and other receivables

Prepaid expenses and program costs
Accounts payable and accrued liabilities

Investing activities
Purchase of capital assets
Proceeds from disposal of short term investments, net of purchases
Due from Operation Eyesight Universal USA

(Decrease) increase in cash

Cash resources, beginning of year

Cash resources, end of year

Interest cash received

The accompanying notes are an integral part of these financial statements
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2019 2018
$ $
660,465 (150,779)

28,208 16,136
(3,696) (3,078)
684,077 (137,721)
32,594 42,313
(71,573) (81,522)
20,606 42,095
(18,373) 2,886
666,604 (134,835)
(18,942) (19,046)
(968,377) 200,000
(11,604) 244
(998,923) 181,198
(332,319) 46,363
1,713,143 1,666,780
1,380,824 1,713,143
95,323 87,080




OPERATION EYESIGHT CANADA INC.
NOTES TO FINANCIAL STATEMENTS
For the year ended December 31, 2019

NOTE 1 - PURPOSE OF ORGANIZATION

The mission of Operation Eyesight Canada Inc. (the "Organization") is to provide international leadership and
encouragement in the development and funding of self-sustaining blindness prevention and sight restoration
programs for those people in greatest need. The Organization is incorporated under the Canada Corporations Act as
a not-for-profit organization. The Organization is a registered charity under the Income Tax Act, and therefore is not
subject to income tax.

NOTE 2 - SIGNIFICANT ACCOUNTING POLICIES

The Organization's accounting and reporting policies conform to Canadian accounting standards for not-for-profit
organizations and include the following:

Consolidation

These financial statements are prepared on a non-consolidated basis and do not include the assets, liabilities, net
assets and results of operations of its related entities: Operation Eyesight Universal USA, Operation Eyesight UK,
Operation Eyesight India, Operation Eyesight Kenya, Operation Eyesight Ghana, and Operation Eyesight Zambia.
The summarized financial statements of these related organizations and the details of the significant inter-
organization transactions are disclosed in Note 7.

Fund Accounting

The Organization follows the restricted fund method of accounting for contributions. The Organization maintains the
following funds:

The Unrestricted Fund includes the assets, liabilities, revenues and expenses related to the Fund Development,
Administration and International programs that are funded by unrestricted contributions.

The Restricted Fund includes donor contributions and government funds restricted for specific international
programs and projects, and, where applicable, administration and fundraising costs. Endowment contributions
are included in the restricted fund.

The Capital Asset Fund reports the assets, liabilities, revenues and expenses related to the Organization’s
capital assets.

Revenue recognition

Unrestricted contributions are recognized as revenue in the Unrestricted Fund in the year received or receivable if
the amount to be received can be reasonably estimated and collection is reasonably assured.

Restricted contributions related to specific international programs and projects are recognized as revenue in the
Restricted Fund in the year received or receivable if the amount to be received can be reasonably estimated and
collection is reasonably assured.

Unrestricted investment income is recognized as revenue in the Unrestricted Fund. Restricted investment income is

recognized as revenue in the fund in which it is earned. Investment income earned on endowment funds is reported
in the restricted fund in accordance with the donors' specific instructions.
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OPERATION EYESIGHT CANADA INC.
NOTES TO FINANCIAL STATEMENTS
For the year ended December 31, 2019

NOTE 2 - SIGNIFICANT ACCOUNTING POLICIES - continued
Short term investments

Investments are measured at fair value, with changes in the fair value recognized as either an unrealized gain or
loss on investments in the fund to which they relate. Transaction costs are expensed as incurred.

Cash
Cash consists of cash in the Organization's bank accounts.
Capital assets

Capital assets are recorded at cost, net of accumulated amortization. Amortization is provided on a straight-line
basis over the estimated useful lives as follows:

Computer equipment 3 years
Office equipment 5 years

Computer software is amortized 100% in the year of purchase.

Capital assets are tested for recoverability whenever events or changes in circumstances indicate that their carrying
amounts may not be fully recoverable. An impairment loss is recognized when and to the extent that the carrying
value of an asset exceeds the total undiscounted cash flow expected from its use and external disposition.

Life insurance policies

Life insurance policies are recorded at their cash surrender value at December 31, 2019.

International programs

Program and construction expenditures are recorded as expenses when the funds are released directly to the
international programs and construction projects. Program advances for a subsequent year are recorded as prepaid
expenses and program costs. Outstanding program commitments for the current year are accrued as a liability at
year end.

Foreign exchange

All amounts in the accompanying financial statements are stated in Canadian dollars. Foreign revenue and
expenses are translated at the rates of exchange in effect on the dates of the related transactions and foreign assets
and liabilities are translated at the year end rates of exchange.

Donations in-kind

Volunteers contribute significant time every year assisting the Organization. Because of the difficulty of determining
the fair value of volunteer services, contributed services related to volunteer activities are not recognized in the
financial statements. Donated goods and services are recorded as both a revenue and an expense when the fair

market value is reasonably determinable and when they otherwise would normally be purchased and paid for by the
Organization.
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OPERATION EYESIGHT CANADA INC.
NOTES TO FINANCIAL STATEMENTS
For the year ended December 31, 2019

NOTE 2 - SIGNIFICANT ACCOUNTING POLICIES - continued
Financial instruments

The Organization recognizes its financial instruments when the Organization becomes party to the contractual
provisions of the financial instrument. All financial instruments are initially recorded at their fair value, including
financial assets and liabilities originated and issued in related party transactions.

At initial recognition, the Organization may irrevocably elect to subsequently measure any financial instrument at fair
value. The Organization has not made such an election during the year.

The Organization subsequently measures its short term investments at fair value. Fair value is determined by
published price quotations. All other financial assets and liabilities are subsequently measured at amortized cost.

Transaction costs and financing fees directly attributable to the origination, acquisition, issuance or assumption of
financial instruments subsequently measured at fair value are immediately recognized in earnings. Conversely,
transaction cost and financing fees are added to the carrying amount for those financial instruments subsequently
measured at amortized cost or cost.

Financial asset impairment

The Organization assesses impairment of all its financial assets measured at cost or amortized cost. When there is
an indication of impairment, the Company determines whether it has resulted in a significant adverse change in the
expected timing or amount of future cash flows during the year. If so, the Organization reduces the carrying amount
of any impaired financial assets to the highest of: the present value of cash flows expected to be generated by
holding the assets; the amount that could be realized by selling the assets; and the amount expected to be realized
by exercising any rights to collateral held against those assets. Any impairment, which is not considered temporary,
is included in the current year excess (deficiency) of revenue and expenses.

The Organization reverses impairment losses on financial assets when there is a decrease in impairment and the
decrease can be objectively related to an event occurring after the impairment loss was recognized. The amount of
the reversal is recognized in the excess (deficiency) of revenue and expenses in the year the reversal occurs.

Income taxes

The Organization is registered as a charitable organization under the Income Tax Act ("the Act") and as such is
exempt from income taxes and is able to issue donation receipts for income tax purposes. In order to maintain its
status as a registered charity under the Act, the Organization must meet certain requirements within the Act. In the
opinion of management, these requirements have been met.

Allocation of expenses
The nature of the Organization's operations requires that its costs are largely influenced by the deployment of its
staff. In turn, the costs of supporting international programs and fundraising are directly related to the number of

people working in each of those areas.

The Organization has allocated administrative costs and fundraising (Communication and Fund Development), to
International programs on the basis of the time they expended on the related activities.
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OPERATION EYESIGHT CANADA INC.
NOTES TO FINANCIAL STATEMENTS
For the year ended December 31, 2019

NOTE 2 - SIGNIFICANT ACCOUNTING POLICIES - continued

Use of accounting estimates

The preparation of financial statements in accordance with Canadian accounting standards for not-for-profit
organizations requires management to make estimates and assumptions that affect the reported amounts of assets
and liabilities at the date of the financial statements and the related amounts of revenue and expenses for the
reporting period. Actual results can differ from those estimates.

NOTE 3 - SHORT TERM INVESTMENTS

2018

100,000
111,000
500,000
1,000,000
400,000
500,000
1,000,000

2019
$

High Interest Savings - interest at 2.15% (2018 - 0%) 2,734,799
High Interest Savings - interest at 2.15% (2018 - 0%) 1,628,629
GIC - 1.5 year cashable - interest at 2.15% (2018 - 1.8%) 102,729
GIC - 5 years non-redeemabile - interest at 2.0% (2018 - 2.0%) 113,220
GIC - 1 year cashable - interest at 2.4% (2018 -2.4%) -
GIC - 1 year cashable - interest at 2.09% (2018 - 2.09%) -
GIC - 1 year cashable - interest at 2.09% (2018 - 2.09%) -
GIC - 1 year cashable - interest at 2.4% (2018 - 2.4%) -
GIC - 1 year cashable - interest at 2.09% (2018 -2.09%) -

4,579,377

3,611,000

$4,363,428 is in High Interest Savings, $102,729 is in GICs renewing on April 23, 2020 and $113,220 is renewing

April 24, 2022.

NOTE 4 - CAPITAL ASSETS

Computer equipment
Office equipment

Accumulated

Net Book Value

Cost Amortization 2019 2018
$ $ $ $
81,164 (58,655) 22,509 30,621
5,768 (3,618) 2,150 3,304
86,932 (62,273) 24,659 33,925
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OPERATION EYESIGHT CANADA INC.
NOTES TO FINANCIAL STATEMENTS
For the year ended December 31, 2019

NOTE 5 - LIFE INSURANCE POLICIES

2019 2018
Recorded Death Recorded Death
Value Benefit Value Benefit
$ $ $ $
Life insurance cash surrender value 71,168 257,543 67,472 257,543

The life insurance death benefits represent the expected death benefit from the policies assigned to the
Organization as determined by the insurance provider. The death benefits become payable on the death of the
donor. During the year, no death benefits were received (2018 - $nil death benefit was received). When death
benefits are received, they are included in legacy gifts on the statement of operations.

NOTE 6 - BANK OPERATING LINE OF CREDIT
The Organization has an operating line of credit to a maximum of $100,000 with interest payable at bank prime per
annum and is secured by a guaranteed investment certificate. As at December 31, 2019 the amount outstanding
was $nil (2018 - $nil).

NOTE 7 - RELATED ENTITIES

During the year, in the normal course of operations, the Organization incurred the following transactions with related
parties. These transactions are measured at the exchange amount, which is the amount of consideration
established and agreed to by the related parties.

Operation Eyesight Universal

Operation Eyesight Canada Inc. acts as an international umbrella body overseeing member organizations in UK,
India, Kenya, Ghana, Zambia and USA. The member organization in the UK has independent fundraising and
decision making authority.

Operation Eyesight USA

Operation Eyesight USA, a non-profit corporation, was incorporated in 2005 in the State of Washington and is

exempt from federal income tax in the United States. Operation Eyesight USA commenced operations in 2006. A
financial summary for this entity for the years ended December 31, 2019 and 2018 follows:

2019 2018
Results of Operations $ $
Revenue 20,948 29,223
Expenditures 12,943 21,628
2019 2018
Financial Position
Assets 46,115 27,336
Liabilities - Due to Operation Eyesight Canada 20,142 8,538
Net Assets
Unrestricted 25,973 18,798

Amounts due from Operation Eyesight USA are non-interest bearing, unsecured, and due on demand.
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OPERATION EYESIGHT CANADA INC.
NOTES TO FINANCIAL STATEMENTS
For the year ended December 31, 2019

NOTE 7 - RELATED ENTITIES - continued
Operation Eyesight India
Operation Eyesight Universal, India was established on March 23, 2011 and operates as a liaison office in India.
The Organization's funding of $95,854 (2018 - $274,403) for the Indian operations for 2019 were expensed in the
year. On December 31, 2019, funds of $8,693 (2018 - $7,401) remained in the India bank account and not fully

spent. This balance is reported as prepaid expenses in the Statement of Financial Position.

Operation Eyesight Kenya

The Organization incurred costs of $58,100 in support of the Kenyan operations (2018 - $91,989). These expenses
are included in International program expenses on the statement of operations. On December 31, 2019, funds of
$141,147 (2018 - $20,082) remained in the Kenya Office bank account. This balance is reported as prepaid
expenses in the Statement of Financial Position.

Operation Eyesight Ghana

The Organization incurred costs of $12,459 in support of the Ghanaian operations, which were expensed in the year
(2018 - $53,703). These expenses are included in International program expenses on the statement of operations.
On December 31, 2019, funds of $21,325 (2018 - $4,918) remained in the Ghana Office bank account. This balance
is reported as prepaid expenses in the Statement of Financial Position.

Operation Eyesight Zambia

The Organization incurred costs of $28,255 in support of the Zambian operations, which were expensed in the year
(2018 - $61,716). These expenses are included in International program expenses on the statement of operations.

On December 31, 2019, funds of $13,192 (2018 - $13,044) remained in the Zambian Office bank account. This
balance is reported as prepaid expenses in the Statement of Financial Position.

Operation Eyesight UK
The Organization incurred costs of $nil (2018 - $nil) in support of the UK operations.
NOTE 8 - EXTERNALLY RESTRICTED

The externally restricted fund balances consist of the following contributions restricted by donors for international
projects that were not spent as of December 31, 2019:

2019 2018
$ $
Indian projects 512,455 1,078,656
African projects 1,877,631 1,844,081
Restricted for 21 years 111,653 111,653
2,501,739 3,034,390
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OPERATION EYESIGHT CANADA INC.
NOTES TO FINANCIAL STATEMENTS
For the year ended December 31, 2019

NOTE 9 - FUND RAISING

As required under Section 7(2) of the Charitable Fundraising Regulations of Alberta, the following amounts are

disclosed:
2019 2018
$ $
Remuneration to employees whose principal duties involve fund raising 509,641 511,742
Direct costs incurred for soliciting contributions 354,452 320,064

NOTE 10 - COMMITMENTS

Lease commitments

The Organization leases office space in Calgary expiring March 2023. The Organization also leases office
equipment with lease terms extending to October 2023. Payments under these office and equipment leases for the
next four years will amount to:

2020 100,732
2021 98,163
2022 86,773
2023 21,398

NOTE 11 - INTERFUND BALANCES
The interfund balances have no fixed terms of repayment and do not bear any interest.
NOTE 12 - TRANSFERS BETWEEN FUNDS

During the year, the Organization transferred $nil (2018 - $nil) of net assets related to restricted bequests from the
Unrestricted Fund to the Restricted Fund, due to restrictions designated on the bequest funds.

NOTE 13 - FINANCIAL RISK MANAGEMENT
The Organization is exposed to credit risk to the extent that its donors and funders may experience financial difficulty
and would be unable to meet their obligations. However, the Organization has a large number of diverse donors and

funders, which minimizes concentration of credit risk.

The Organization is exposed to foreign currency risk due to the transactions it has with foreign affiliates. The risk is
recognized and mitigated.
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OPERATION EYESIGHT CANADA INC.
NOTES TO FINANCIAL STATEMENTS
For the year ended December 31, 2019

NOTE 14 - SUBSEQUENT EVENTS

Subsequent to year-end, there was a global outbreak of COVID-19 (coronavirus), which has had a significant impact
on businesses through the restrictions put in place by international and the Canadian, provincial and municipal
governments regarding travel, business operations and isolation/quarantine orders. At this time, it is unknown the
extent of the impact the COVID-19 outbreak may have on the Organization as this will depend on future
developments that are highly uncertain and that cannot be predicted with confidence. These uncertainties arise from
the inability to predict the ultimate geographic spread of the disease, and the duration of the outbreak, including the
duration of travel restrictions, business closures or disruptions, and quarantine/isolation measures that are currently,
or may be put, in place by Canada and other countries to fight the virus.

Subsequent to year-end, the Organization made a commitment to provide between $50,000 and $100,000 of funding
to each of its six related entities to a maximum of $600,000.

Page 11



