
OUR WORK IN INDIA

Since 1963, Operation Eyesight has been  
working to prevent blindness and restore sight in 
India, where today nearly 15 million people are 
blind or visually impaired. We serve communities 
in 84 districts within 15 states of India,  
networking with more than 31 partner hospitals 
and 114 vision centres. Our work falls into four 
thematic programming areas, detailed below.

Health System Strengthening  
 
We collaborate with hospital and government 
partners to ensure that hospitals have the  
resources necessary to provide quality eye health 
care, and to integrate eye health care into the 
primary health care system. We build the 
capacity of hospitals, increase human resources 
and implement referral linkages within existing 
systems.  

Secondary and tertiary level eye care is often the 
crucial missing piece of a complete eye health 
care system. Upgrading hospitals improves the 
availability and quality of services. It includes new 
equipment and technology, and renovations to 
the operation theater or relevant units. 

The current availability of adequately trained 
human resources is suboptimal. Trained  
ophthalmic personnel and eye health workers at 
the primary and secondary levels are critical to 
eliminating avoidable blindness. 

We’re working with our partners to address 
common eye conditions such as cataract,  
uncorrected refractive error, diabetic retinopathy 
and glaucoma. In response to COVID-19, we 
have worked with our hospital partners to  
implement infection prevention measures.

Vision Centres 

Vision centres are permanent facilities that are 
established in strategic locations within a project 
area and staffed by trained eye health personnel. 
They act as a link between communities and our 
partner hospitals, providing eye exams, 
dispensing prescription eyeglasses and referring 
patients to the hospital for treatment as needed. 
 
Most of our vision centres become self-funding 
within a few months of their establishment. 
This is done through meticulous planning and a 
cost-recovery model where revenue generated 
through the sale of eyeglasses and from patients 
who can afford to pay for services helps offset 
the cost for those who cannot afford to pay.   

The sustainability of our vision centres can be 
attributed to a focus on involving the community 
from the planning stage of the project, and to 
the fact that we ensure demand is in place for 
the vision centre’s services to ensure a flow of 
revenue that will fund the provision of services in 
the long term. We create this demand by  
assessing the surrounding communities’ needs 
during the planning phase, and then generating 
awareness and encouraging people to seek care.

https://operationeyesightindia.org


Community Eye Health 

Typically, sustainability is looked at from the “supply 
side” (service provision) and rarely through the  
“demand side” (generating need in the target area).  
At Operation Eyesight, we look at sustainability from 
both of these perspectives.  

Our community-centric approach leads to a 
community’s ownership of their own eye health.  
Through our Hospital-Based Community Eye Health  
Programmes, we train and employ women as  
community health workers (CHWs). The CHWs  
conduct door-to-door surveys, identify those with eye 
health issues, and refer patients to a vision centre or  
appropriate facility for treatment. They also conduct  
extensive heath education sessions in the community 
 to increase the knowledge and awareness of eye  
health, thus encouraging eye health-seeking behaviour. 
 
All of these strategies ensure that the community is  
empowered to take ownership of their eye health,  
which addresses the “demand side” of sustainability. 

 Maternal and Child Health 

Through our community outreach programmes, we 
address the root causes of avoidable blindness.  
Community health workers educate families about 
nutrition, immunization, newborn care, prenatal and 
postnatal care, and other health issues. 

We work with various community partners to provide 
eye drops for newborns and vitamin A supplements 
for children under five. In 2020, we also opened a 
Retinopathy of Prematurity clinic to screen infants at 
risk and provide treatment to those suffering from 
the condition.

Women and children have been disproportionately affected by the COVID-19 pandemic, and our  
ongoing community outreach and education activities will be critical. 

As a result of our work, 1,057 villages have been declared avoidable blindness-free, and 
100 more are on track to be declared avoidable blindness-free within the next year.
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A family transformed thanks to a simple pair of eyeglasses

With four young children, 28-year-old Varsha’s household is very busy. In addition to looking after the 
children, Varsha also kept busy as a tailor. She enjoyed sewing clothes, and the money she earned was 
an important contribution to her family’s income. 

Varsha started to experience problems with her 
vision, along with severe headaches. These  
problems came about suddenly and became 
worse over the following months. There were 
days when she had to stay in bed due to the 
pain, and she became very concerned about her 
family’s finances, as it was getting to the point 
where she could no longer work to support her 
family. 

Things turned around for Varsha when she was 
visited by Hemlata, an Operation Eyesight-trained 
community health worker. Hemlata referred her 
to the Ahmedpur Vision Centre for a  
comprehensive eye exam. Varsha was diagnosed with refractive error, and she was given a pair of 
custom prescription eyeglasses that corrected her vision, thanks to our donors. This simple and  
inexpensive tool instantly restored her vision, and with her vision corrected, her headaches also went 
away. 

Varsha is so happy that she no longer has to worry about having enough money to support her  
children. She looks forward to a happy and healthy future for them, and she now knows where to go 
for help if one of them should suffer from a health condition.

Eyeglasses bring a boy’s future into focus

When Mohammad was two years old, his vision was poor, 
and his family was advised to take him for regular eye  
examinations to monitor his vision loss. But his family lived 
in a small village in India far from an eye hospital, and they 
weren’t able to travel to seek regular eye health care for 
him. His vision continued to worsen, which meant he was 
likely to struggle with learning when he became old enough 
to attend school. 

Five years later, a vision centre was established in Sahaspur 
close to Mohammad’s home. His father took him to the 
vision centre, where he was diagnosed with refractive error 
and given a pair of custom prescription eyeglasses. Thanks 
to our donors, Mohammad can see clearly and has the  
potential for a much brighter future.

IMPACT STORIES

https://operationeyesightindia.org


Cataract surgery restores a grandmother’s independence

Kuluki is a widowed mother and grandmother from the village of Laholiya. Throughout her life,  
Kuluki supported her family by harvesting in the fields, cooking, cleaning, sewing and looking after 
her grandchildren. 
 
About four years ago, Kuluki’s vision began to deteriorate. “I felt very scared. My world was turning 
dark. I thought I would never get to see my grandchildren grow.” As her vision worsened, Kuluki 
became increasingly dependent on her family members to get around. She felt like a burden to her 
family. 

Fortunately, neighbours informed a local community health worker (CHW) about Kuluki’s condition. 
This CHW, Rupoda, screened Kuluki and discovered that she had developed cataracts. Rupoda  
informed Kuluki about the cost-free, sight-restoring surgery available at a nearby Operation Eyesight 
partner hospital. Initially, Kuluki was unsure about the surgery. Through Rupoda’s patient counselling, 
Kuluki agreed to go to the hospital. 

Now, Kuluki’s vision is completely restored. She can care for her grandchildren and read them bedtime 
stories. She says, “I feel more alive than before. I’m able to go about my daily work without  
difficulty.” Not only does Kuluki have her own life back, she’s now an eye health advocate in her  
community. She has visited five additional cataract patients in her community and shared her  
experiences with them. She works with local CHWs to dispel negative rumours about cataract and 
other eye health-related surgeries.

With your partnership and support, we can transform many more lives and  
build healthy, resilient communities.
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