
OUR WORK IN GHANA
Since 2006, Operation Eyesight has been working 
to prevent blindness and restore sight in Ghana, 
where there are nearly 3.2 million people with  
vision loss1, and there’s one ophthalmologist for  
every 311,080 people2. Cataract is the leading 
cause of blindness in Ghana, contributing to nearly 
55 percent of the principal causes of blindness.  
Glaucoma is also a major concern, as it constitutes 
over 19 percent of the principal causes of  
blindness in the country. Our programs are  
designed to provide a full range of eye health care 
services, allowing us to address common eye  
conditions such as cataract and uncorrected  
refractive error, as well as more complex cases such 
as diabetic retinopathy and glaucoma. Our partners 
provide the same quality level of care to all patients, 
regardless of age, gender, race or ability to pay.

We’re working in partnership with the Government 
of Ghana to strengthen the eye care systems in the 
country. Together, we’re successfully integrating 
eye health care services into the primary health 
care system, bringing much-needed services to 
previously underserved communities. To date, we 
have worked with 35 district hospitals, and we 
currently have active partnerships with three  
hospitals, including Watborg Eye Services which we 
established.  

Our contributions in Ghana can be grouped into 
three main categories – Community Eye Health, 
Hospital Improvement, and Research and Advocacy 
– which are detailed on the following pages.

     Our impact over the last five years  
     (2016-2020): 

• 17,593 eye surgeries performed  
(cataract and other) 

• 1,652,137 eye examinations conducted 
• 3,891 pairs of spectacles distributed  
• 3,247,974 people provided with  

eye health education  
• 1,434 people trained: 

• 1,396 primary eye care workers 
• 11 equipment technicians 
• 21 optometrists in low vision 
• 4 Ophthalmic Nursing School tutors 
• 1 ophthalmologist 
• 1 ophthalmic nurse 

• Three facilities constructed or refurbished: 
• Weija Gbawe Municipal Hospital’s Eye Unit 
• Tokuroano Outreach Centre 
• Worawora Hospital’s Eye Unit 
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1The International Agency for the Prevention of Blindness. (2021). Vision Atlas. https://www.iapb.org/learn/vision-atlas/magnitude-and-projections/countries/ghana/https://www.iapb.org/learn/vision-atlas/magnitude-and-projections/countries/ghana/
2 Morny, E. K. A., Boadi-Kusi, S. B., Ocansey, S., Kyei, S., Yeboah, K., & Mmaduagwu, A. M. (2019). Assessing the progress towards achieving “VISION 2020: The Right to Sight” initiative in Ghana. Journal of Environmental and Public Health, vol. 2019, 
page 10. https://doi.org/10.1155/2019/3813298
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Community Eye Health 
Our community-centric approach leads to a community’s ownership of their own eye health.

Training: Through our Hospital-Based Community Eye Health  
Programs, we train existing Community Health Nurses as primary 
eye care workers (PECWs). The PECWs are already part of the health 
system and employed by Ghana Health Service, which enhances the 
sustainability of our programs.

We have developed a curriculum adapted from the World Health 
Organization Regional Office for Africa (WHO-AFRO) Primary Eye 
Care (PEC) Manual to build the capacity of the PECWs to mobilize, 
educate, screen, refer and follow up with patients. Our contribution 
to the development of the WHO-AFRO PEC Manual and the 
certification of our Technical Advisor, Dr. Boateng Wiafe, as the 
Master Trainer of PEC in Ghana demonstrate our competence and 
leadership in PEC.

Outreach: The PECWs conduct door-to-door surveys, identify those 
with eye health issues and refer patients to an appropriate facility 
for treatment. They also conduct extensive health education sessions 
in the community to increase people’s knowledge of eye health and 
encourage eye health-seeking behaviour. All of these strategies help 
ensure that the community is empowered to take ownership of their 
eye health.  

We also integrate school eye screening into existing school health in 
the districts where we work. In addition to training PECWs, we build 
the capacity of school health coordinators and teachers, to aid in  
mobilization, education, screening, referral and follow-up.  

In 2020, we also established our first vision centre in Ghana, in the 
Awutu Senya East District, bringing eye health care services closer to the community.

Our Eye Health Hero – Dr. Boateng Wiafe

Dr. Boateng (Bo) Wiafe, our Technical Advisor, has been instrumental 
to our success in Ghana. As an ophthalmologist with more than  
35 years of experience in eye health care, Dr. Bo has completed  
thousands of cataract surgeries and provided training for hundreds  
of eye health care personnel in Africa. He currently operates out of  
Watborg Eye Services in Ghana, which was funded and constructed  
by Operation Eyesight. He is Chair of the Primary Eye Care working 
group within the International Agency for the Prevention of  
Blindness (IAPB), guiding others in implementing a collaborative  
model of primary eye health care. He played a major role in  
developing the curriculum for primary eye care, which has been  
adopted by the World Health Organization. Dr. Bo also served as  
principal investigator and lead researcher for the first ever Blindness and Vision Impairment study in 
Ghana, commissioned by Operation Eyesight. In 2016, he was honoured by the IAPB as an Eye Health 
Hero for his exemplary contributions to the eye health sector.



Hospital-Based Community Eye Health Program: In 2017, we began implementing our  
Hospital-Based Community Eye Health Program in the Mfantseman municipality in the Central Region, 
in partnership with Saltpond Municipal Hospital and the Mfantseman Municipal Health Directorate. 
The program is being implemented in partnership with the Government of Ghana, which constructed 
and funded the hospital and the Health Directorate. Together we are working to build the capacities 
of the district hospital, health centres and community-based health and planning services through  
infrastructure development, and by building the capacities of the health personnel to deliver  
quality eye care services at the primary and secondary levels. We’re strengthening the referral system 
by building the capacity of the public health system staff at the sub-district level, and we’re  
empowering communities to take charge of their eye health. Ultimately, our goal is to declare our 
target communities as avoidable blindness-free.  

Training for ophthalmic personnel: Trained  
ophthalmic personnel and eye health workers at the 
primary and secondary levels are critical to eliminating 
avoidable blindness. In the last five years, we have 
contributed towards the training of 1,396 primary eye 
care workers, 22 frontline ophthalmic personnel and 
11 equipment technicians, and funded the training for 
one ophthalmologist. We also advocate for the strategic 
distribution of personnel throughout the country. Our 
efforts to ensure trained eye health care personnel are 
available at the district hospitals has brought quality eye 
health care services to previously underserved districts 
and is helping to reduce the surgical backlog in Ghana.  

With funding from Standard Chartered Bank’s Seeing is Believing, we are working with the  
International Agency for the Prevention of Blindness to help upgrade the Ophthalmic Nursing School 
in Ghana from a diploma-awarding school to a degree-awarding one, by supporting curriculum  
development, professional development courses and equipment upgrades.   

Equipment and consumables: In addition to building the capacity of personnel, we have  
contributed towards equipment and consumables for 35 district hospitals, to ensure they are fully 
equipped and functional, creating access to quality eye health services at the district level. In response 
to COVID-19, we have also worked with our hospital partners to implement infection prevention  
measures. 

Hospital Improvement 
Our community eye health activities help generate demand for eye care services. Meanwhile, we work 
with our government and hospital partners to strengthen the capacity of their staff and facilities, to 
ensure eye health services are available and accessible for those who need them.

Watborg Eye Services: In 2006, we established Watborg Eye  
Services, a secondary eye health facility in Awutu Breku in the  
Central Region. It serves as a referral facility and hands-on training 
facility for eye health professionals, including a resident  
ophthalmologist from Ghana’s premier teaching hospital, Korle-Bu, 
and trainee optometrists from the University of Cape Coast and the 
Kwame Nkrumah University of Science and Technology in Ghana. 
Quite a number of cataract surgeries performed in Ghana are done 
at Watborg Eye Services or by its surgical outreach team, and most 
of those surgeries are done by our very own Dr. Boateng Wiafe.



Building eye health awareness: Many people in Ghana are fearful of accessing eye health care 
because of lack of awareness, poor service, distance, affordability and long wait times. In 2016, in 
partnership with Seeing is Believing, our staff worked with a local communications agency to develop 
print advertisements and television commercials to increase awareness of avoidable blindness and  
encourage people to prevent blindness and seek help when needed. We saw an increase in eye  
surgeries in the areas where the ads were running.

Join us in eliminating avoidable blindness

GHANA
Emmanuel Kumah 
Country Manager, Ghana 
programmes@operationeyesight.com
+233-50-1504693 

CANADA
Danielle Gibbie 
Director, Institutional Partnerships  
philanthropy@operationeyesight.com 
+1 403-283-6323

Our priorities for 2021-22:

• Continue working with our government and hospital partners to strengthen and integrate  
quality eye health care into the existing primary health system 

• Training and capacity building of the necessary human resources for eye health, impacting  
the delivery of quality and sustainable eye health services  

• Increasing our school eye health screening programs to ensure that children and their families  
have access to the eye health care that they need

• Research and advocacy 

Research and Advocacy

National Blindness and Visual Impairment 
Study: In 2015, we led a consortium to conduct the 
first ever National Blindness and Visual Impairment 
Study, which provided concrete data for advocacy 
for eye health in Ghana. With Dr. Boateng Wiafe, 
currently our Technical Advisor, as lead investigator, 
we developed a methodology and approach that 
is reliable and cost-effective, working with Ghana 
Health Service and other partners to draw from their 
expertise and knowledge. The findings of this study 
helped us to determine the prevalence of blindness 
and vision impairment in Ghana, and plan and  
advocate for eye health in the country.

operationeyesight.com
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A teen’s schooling is back in focus

Fourteen-year-old Grace lives in Saltpond with her parents and two younger siblings. She is a junior high school 
student, but lately was struggling to see the blackboard. She started relying on her classmates to read the 
blackboard to her and was afraid that, over time, she would lose her vision completely. 

Noticing her struggles, Grace’s headteacher called her parents in and expressed 
his concerns about Grace’s vision. He suggested they take her to nearby Saltpond 
Municipal Hospital, one of Operation Eyesight’s partner hospitals. An optometrist 
from the facility had visited the school to conduct school eye screenings in 2019, 
which is how the headteacher knew how to recognize Grace’s condition and 
where to send her for treatment. 

Her mother was worried that their family would not be able to afford treatment, 
but she heeded the headteacher’s advice and took Grace to the hospital anyway. 
The family was relieved to hear that Grace’s vision problems could be solved with a 
pair of prescription eyeglasses, and that our generous donors made it possible for 
her to get the eyeglasses free of charge. 

Today, Grace can read the blackboard with ease. Even better, if she notices one of 
her classmates struggling to see clearly, she’ll know to tell them to visit Saltpond Municipal Hospital for help. 

Life-threatening illness averted for toddler 

Three-year-old Awemboro had always been fairly healthy, until one day, when 
his mother Helina noticed that his eye looked red. Unfortunately, she didn’t 
have any medication for it, and by the next day, her son’s eye was oozing  
discharge. 

Helina purchased some eye drops and applied them, but Awemboro’s condition 
steadily worsened. He developed a high fever and couldn’t eat. After a week, 
his parents took the little boy to Enyiresi Government Hospital, one of our  
partner hospitals. By this time, poor Awemboro was running a very high fever. 
Both his eyes were so severely swollen that he couldn’t open them. 

Fortunately, the ophthalmic nurse at the eye clinic had been trained by Operation Eyesight and was 
able to diagnose Awemboro with orbital cellulitis, which indicates a life-threatening emergency.   

She consulted a general physician at the hospital and Awemboro was quickly admitted. According to 
the doctor, the little boy had such a high bacterial load in his body that his life was in danger. He was 
put on systemic antibiotics and eye drops until the condition resolved. Today, he’s back to his normal, 
happy self. 

Awemboro’s parents are very relieved. They’re so grateful to Operation Eyesight’s donors for providing 
funds to train the nurse, whose knowledge helped save the sight and life of their little son. 

IMPACT STORIES
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A safer and more promising future

Janet lives in the town of Weija and worked at Pambros Salt Mine. She had started experiencing 
blurred vision, causing her to make mistakes and suffer accidents. Once, she missed her step and fell 
into a concentrated salt solution at the mine. 

For her own safety, management reassigned her as an office cleaner, but she had difficulty carrying 
out her duties because of her poor vision. Eventually, she was let go. Without an income, Janet found 
it hard to cope. She could barely see and was unable to even cross the street because she couldn’t 
watch for vehicles.  

Fortunately, Janet learned about our partner, Ga South Municipal Hospital, where she was diagnosed 
with cataract in both eyes. But Janet was fearful of an operation. She accepted prescription eyeglasses 
to temporarily improve her vision while she decided whether to have her cataracts removed. 

Finally, her mind was made up. “Though I’m afraid of eye surgery, I cannot see and there is nothing 
else I can do. I hope I’ll be able to see again and return to work,” she said. 

Janet’s left eye was operated on first, and six weeks later, the cataract in her right eye was removed, 
resulting in much-improved vision. After recovery, she told one of our staff, “I was surprised to see a 
lot of construction work being done in my neighbourhood. I had no clue of what was going on prior 
to my eye surgery. I never thought I’d be able to see clearly again. Thank you to the doctor and all the 
Operation Eyesight donors who are helping the poor and needy!” 

With your partnership and support, we can transform many more lives!

GHANA
Emmanuel Kumah 
Country Manager, Ghana 
programmes@operationeyesight.com
+233-50-1504693 

CANADA
Danielle Gibbie 
Director, Institutional Partnerships  
philanthropy@operationeyesight.com 
+1 403-283-6323
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OUR PARNTERS IN GHANA
(as of July 2021)

REGION

North East 

Northern 

Central 

Western

Western North

 

Ahafo 

Bono Ahafo 

Bono East 

Volta

Oti

 

FACILITY/PARTNER

Walewale Government Hospital 

Gambaga Government Hospital 

Gushiegu Government Hospital 

Saltpond Government Hospital 

St. Luke Catholic Hospital, Apam 

Watborg Eye Services 

Twifo Praso Government Hospital 

Takoradi District Hospital 

Tarkwa Government Hospital 

Bibiani Government Hospital  

Goaso Government Hospital 

Sunyani Municipal Hospital 

Kintampo Government Hospital 

Hoehoe Government Hospital 

Nkwanta Government Hospital 

Worawora Government Hospital 

DISTRICT/ 
MUNICIPAL/METRO

West Mamprusi 

East Mamprusi 

Gusheigu 

Mfantseman 

Gomoa West 

Awutu Senya 

Ati Mokwa 

Takoradi 

Tarkwa Nsuaem 

Bibiani Anwiaso Bekwai 

Goaso 

Sunyani 

Kintampo North 

Hoehoe 

Nkwanta North 

Biakoye 

PAST/PRESENT

Past 

Past 

Past 

Past/Present 

Past 

Past/Present 

Past 

Past 

Past 

Past 

Past 

Past 

Past 

Past 

Past 

Past 
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REGION

Eastern 

Greater Accra

Ashanti 

  

  

Upper West 

 

Upper East 

FACILITY/PARTNER

Suhum Government Hospital 
Oda Government Hospital 
Tetteh Quashie Government Hospital 
Enyiresi Government Hospital 

Achimota Hospital 
Amasaman Government Hospital 
Dodowa Government Hospital 
Ga South Municipal Hospital 
Pantang Hospital 
Ophthalmic Nursing School 

Ejura Government Hospital 
Mampong Municipal Hospital 
Manhyia District Hospital 
Nyinahin Government Hospital 
Juaben Government Hospital 

St. Joseph’s Hospital 
Tumu Government Hospital 
St. Theresa’s Hospital 

War Memorial Hospital 
Bongo Hospital  

DISTRICT/ 
MUNICIPAL/METRO

Suhum 
Birim Central 
Akwapem North 
Atiwa 

Okaikoi S 
Ga West 
Shai Osudoku 
Ga South  
Ga East  
Ablekuma South

Ejura Sekyidumasi 
Sekyere West 
Kumasi 
Atwima Mponua 
Ejisu-juaben 

Jirapa 
Sisala East 
Nandom 

Kasena Nankana 
Bongo  

PAST/PRESENT

Past 
Past 
Past 
Past 

Past 
Past 
Past 
Past 
Past 
Past/Present

Past 
Past 
Past/Present 
Past 
Past 

Past 
Past 
Past 

Past 
Past 

With your partnership and support, we can build healthier,  
more resilient communities. 

GHANA
Emmanuel Kumah 
Country Manager, Ghana 
programmes@operationeyesight.com
+233-50-1504693 

CANADA
Danielle Gibbie 
Director, Institutional Partnerships  
philanthropy@operationeyesight.com 
+1 403-283-6323
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